Growing the creative economy – a guide for Local Enterprise Partnerships on the support available from Arts Council England
England’s cultural sector makes a major economic contribution.  

· The creative industries, which are worth £71.4 billion to the UK economy, rely on the strength of our cultural infrastructure  

· This sector has major growth potential – expanding by almost 10% in 2012, outperforming all other economic sectors

· Arts and culture are important to local visitor economies, with £856 million expenditure by tourists attributable to the UK’s cultural sector in 2011  

· A good cultural offer is often a major attraction to investors and to a skilled workforce 

Many LEPs are already helping grow their local cultural and creative sector to create well paid jobs and to strengthen the long term prospects for their area.  The Arts Council can help Local Enterprise Partnerships in the following ways. 

· Identify strategic opportunities for the cultural and creative sectors to contribute to local growth

· Provide advice on the support needed to realise this

· Broker relationships with creative businesses, cultural organisations and other partners

· Align our investment with that of LEPs

The Arts Council is a major funder of the arts and culture.  We will have invested £2.4 billion between 2011 and 2015.  This guide is designed to help LEPs understand Arts Council England funding, in particular those programmes which could be a source of match funding for European Structural and Investment funds from 2014 to 2020.  We structure our investment over a three year period.  The current investment period began in April 2012 and will end in March 2015.  The next investment round will run from April 2015 to March 2018.  Therefore, there is an opportunity for LEPs to:

· work alongside the Arts Council to maximise the economic impact of funding allocated in the 2012-15 spending period (some of which will fund activity up to 2017) 

· Work with the Arts Council to align investment from 2015.  

The Arts Council invests in the following ways.

· Regular funding – we fund over 700 arts and cultural organisations and museums on a three year basis, securing the nation’s cultural infrastructure and extending its reach and effectiveness.  These are called National Portfolio Organisations (arts) and Major Partner Museums.
· Strategic funding – we have a number of strategic programmes designed to develop and grow the sector, and help it become more resilient.
· Grants for the arts – an open application grants programme, ready to spot new ideas and nurture fresh talent.

The table below sets out in more detail how our funding operates and how LEPs can use this as match funding to themselves invest in the economic potential of arts and culture.   

The cultural sector has the potential to grow in all areas of the country, both rural and urban.  We would welcome engagement with LEPs to explore how existing funding can support local economic growth, and how LEPs and Arts Council England investment can be aligned between 2014 and 2020.  If sufficient potential and commitment exists the Arts Council will be willing to explore long term partnership arrangements with individual LEPs to shape aligned approaches to investment.
We expect to make further announcements on our strategic programmes in Autumn 2014 and we will write to LEPs at this time.  In addition, we will tell LEPs about the National Portfolio Organisations and Major Partner Museums in each LEP area, and the value of our investments in them from 2015-18. 
In London the Mayor has lead responsibility for strategy and implementation relating to Structural and Investment Funds, and the opportunity for the Arts Council investment to act as match funding applies in this area too.  

Arts Council investment as match funding for EU Structural and Investment Funds, 2014-20
If you would like to know more about these investment programmes and how you might be able to work with the Arts Council, please get in touch with the named contact for your LEP.  These are listed at the end of this document.  

The table below notes which EU SIF thematic objectives that Arts Council funding programmes can help deliver.  These are numbered as follows – 1 Innovation, 2 ICT, 3 SME competition, 4 Low carbon, 5 Climate change adaptation, 6 Environmental protection, 7 Sustainable transport, 8 Employment, 9 Social inclusion, 10 Skills.

N.B. Investment during 2016-18 is indicative and will be confirmed during 2015/16.

Employment and skills
	Investment programme


	Value
	Invest-ment period
	EU SIF Match funding opportunity
	EU SIF object-ives

	Creative Employment Programme – will support up to 6,500 new apprenticeships, pre-apprenticeships and paid internships (graduate and non-graduate) for unemployed people aged 16-24 across the arts and cultural sector. This is an Arts Council Strategic Funds programme for the period 2012-15.  
	£8.5m
	2014-15
	Bidding organisations apply for funding to provide apprenticeship and internship opportunities in the arts and creative sectors for unemployed young people.  LEPs could use this investment as match to increase the number of opportunities provided, increasing employment and employability, supporting skills development and helping to grow cultural and creative SMEs.  LEPs could be part of bidding consortia, or could make investment contingent on successful bids, or could match existing successful bids to increase the number of apprenticeships and internships provided.  Funding provided in 2014-15 with spend complete by 2015/16.
	8,9,10


Growing the tourist economy
	Investment programme


	Value
	Invest-ment period
	EU SIF Match funding opportunity
	EU SIF object-ives

	Cultural Destinations – investment in arts organisations and museums to work in partnership with destination organisations to build capacity in the cultural sector to contribute to growth in the visitor economy. This is an Arts Council Strategic Funds programme for the period 2012-15.  
	£3m
	2014-17
	10 awards have been made across the country, and LEPs could use this investment as match to provide further funding to these local partnerships, strengthening local tourism offers, boosting visitor numbers and creating jobs. Activity must be completed by March 2017.   
	1,3,8

	Grants for the arts – grants of between £1,000 and £100,000 for artistic activities lasting up to three years
	£70m in 2015/16, 2016-18 TBC
	2014-18
	Using Grants for the arts as match will enable LEPs to support smaller scale arts activity and project based working, particularly that supporting tourism, e.g. a performance or a festival.  Grants for the arts is an open application opportunity.
	3,8


Supporting creative sector SMEs
	Investment programme


	Value
	Invest-ment period
	EU SIF Match funding opportunity
	EU SIF object-ives

	Capital – the Arts Council will invest in capital projects in National Portfolio Organisations
 in receipt of regular funding from the Arts Council which can demonstrate that capital investment will secure long term resilience. £55 million is budgeted for large grants above £500,000 and £12 million for grants between £100,000 and £499,000. This is an Arts Council Strategic Funds programme for the period 2012-15.  
	£67m
	2014/15
	In the places where the Arts Council is investing in capital development there are opportunities for LEPs to use this investment as match, contributing to the sustainability of the local cultural infrastructure and enabling it to drive economic growth.  In return for LEP investments we will work to ensure a clear joint funding agreement that meets both of our requirements.  Small grant capital projects must be completed within three years of the decision by the Arts Council to award in July 2014. The Arts Council will announce its 2015/16 Capital programme in summer 2014. We expect to allocate a significant sum to capital investment during 2014-18 but we anticipate it will be a lower figure that the £244m we invested over 2011- 2014. 
	2,3,4,5,6,8,9

	Creative People and Places – the Arts Council is investing in places of low engagement and participation in the arts and culture, supporting local community based partnerships to sustain and grow local cultural infrastructure and increase participation.  This is an Arts Council Strategic Funds programme for the period 2012-15.  
	£18m
	2014-17
	LEPS could use the Arts Council investment as match to support cultural SMEs and ensure that they are able to contribute economically – to tourism, as part of creative industry clusters, as employers and also to promote social inclusion.  A total of £36 million is being invested in 20 partnerships across England, with delivery to be completed by 2017.  18 awards have been confirmed to date and a further 2 will be announced in June 2014. Each of the places has a budget for commissioning arts and related activity and this equates to around £18m nationally.  The places also have income targets and are looking for opportunities to work with partners to lever other funds. Arts Council can broker relationships with the consortia leading Creative People and Places activity and will work with LEPs and the partnerships to identify appropriate opportunities.  
	1,3,8,9,10

	Strategic Touring – encouraging more artistic activity in the local authority areas with relatively low levels of attendance and participation.

The fund encourages collaboration between organisations so that more people across England experience the arts, particularly in places which rely on touring for much of their arts provision.  This is an Arts Council Strategic Funds programme for the period 2012-15.  
	£21m
	2014-15
	LEPs could use Arts Council investment as match to jointly invest in extending the reach, diversity and quality of the artistic offer in places where engagement with the arts is currently low.  This would underpin growth in arts organisations that can help create jobs, enhance the local visitor offer and also help meet social inclusion objectives.  The strategic touring fund has six funding rounds per year for applicants.  
	3,8,9

	National Portfolio Organisations – the Arts Council is inviting applicants to become NPOs, receiving regular funding to help deliver the Arts Council’s strategic goals.  This investment will be for 2015-18 and follows a similar investment round in 2012-15.
	£331m in 2015/16, 2016-18 TBC
	2015-18
	Arts organisations funded as NPOs will be a crucial element of England’s cultural infrastructure, and will play a key role in culture’s contribution to the economy.  During 2012-15 696 organisations from across England applied successfully to become NPOs, receiving a share of an approximate annual investment of £330m.  Where Arts Council investment enables an NPO to make a direct contribution to the local economy, making that investment eligible as match enables a LEP to also invest in economic growth through culture.  Arts organisations are being invited at the moment to apply to become NPOs.  The applicants’ guidance states: “Arts Council England recognises the role the arts and cultural sector plays in helping drive local economic growth. To facilitate long term partnership between National portfolio organisations and local enterprise partnerships (LEPs) the Arts Council will make its regular funding eligible as match for LEPs’ European Structural and Investment Fund allocations in the period 2015–18, subject to Managing Authority approval. This will create an opportunity to lever funding into the sector to enable it to contribute to local economic priorities.”  We will write to LEPs giving them information on the number of NPOs in their LEP area and the investment they will be receiving in 2015-18. 
	1,2,3,8,9,10

	Major Partner Museums – the Arts Council is inviting applicants to become MPMs, receiving regular funding to help deliver the Arts Council’s strategic goals. This investment will be for 2015-18 and follows a similar investment round in 2012-15.
	£22m in 2015/16, 2016-18 TBC
	2015-18
	Museums funded as MPMs will be a crucial element of England’s cultural infrastructure, and will play a key role in culture’s contribution to the economy.  During 2012-15 16 museums from across England applied successfully to become MPMs, receiving a share of an approximate annual investment of £20m.  Where Arts Council investment enables an MPM to make a direct contribution to the local economy, making that investment eligible as match enables a LEP to also invest in economic growth through culture.  Museums are being invited at the moment to apply to become MPMs.  The applicants’ guidance states: “Arts Council England recognises the role the arts and cultural sector plays in helping drive local economic growth. To facilitate long term partnership between Major partner museums and local enterprise partnerships (LEPs) the Arts Council will make its regular funding eligible as match for LEPs’ European Structural and Investment Fund allocations in the period 2015–18, subject to Managing Authority approval. This will create an opportunity to lever funding into the sector to enable it to contribute to local economic priorities.”  We will write to LEPs giving them information on the number of MPMs in their LEP area and the investment they will be receiving in 2015-18.
	1,2,3,8,9,10


Social inclusion
Participating in culture and the arts helps to connect individuals and makes for stronger communities. It helps develop and maintain positive social capital, supports integration and inclusion, contributes to wellbeing and public health outcomes.  The Arts Council’s priority to provide more high quality opportunities for more people to participate in the arts and culture contributes directly to the LEPs’ focus on social inclusion. This is directly supported by the Arts Council’s investment, and of the above Creative People and Places, Strategic Touring and the Creative Employment Programme in particular provide match funding opportunities to help LEPs deliver ESIF social inclusion objectives during 2014-20.
Arts Council funding programmes to be announced in 2014 

	Investment programme


	Value
	Invest-ment period
	EU SIF Match funding opportunity
	EU SIF object-ives

	Arts strategic funds
	£127m in

2015/16,

2016-18 TBC
	2015-18
	During our 2012-15 we invested £440m in strategic funding programmes, designed to exploit opportunities or meet challenges.  A number of these contribute to economic growth and are outlined above. During 2015-18 we will adopt a similar approach and our emerging plans can be found here http://artscouncil.org.uk/funding/our-investment-2015-18/strategic-funding/. We expect to make further announcements on our strategic programmes in Autumn 2014 and we will write to LEPs at this time.  Relevant funded activity is likely to include cultural exports, digital and media development (including investment to support digital production and distribution and skills and capacity building), touring and SME support.
	1,2,3,8,9,10

	Museums strategic funds
	£21m
	2015-18
	A new open access grants fund will invite applications from museums to support diversity and the development of resilience.  By using this investment as match funding LEPs will be able to support a sustainable local museum sector and social inclusion.  
	1,3


Where is the Arts Council investing?

Cultural Destinations – participating areas
	LEP area
	Arts Council investment to 2017
	Lead partner and location

	Cumbria
	£324,000
	The Brewery, Kendal

	West of England
	£350,000
	Bristol Old Vic and partners, Bristol and Bath

	Cornwall and Isles of Scilly
	£340,031
	Cornwall Arts Centre and partners, Cornwall

	South East
	£292,000
	Firstsite, Focal Point Gallery and partners, Essex

	South East
	£330,500
	Turner Contemporary and partners, Kent

	Greater Lincolnshire
	£293,400
	Lincoln Business Improvement Group and partners, Lincoln

	D2N2
	£350,000
	Nottingham Contemporary and partners, Nottinghamshire and Derbyshire

	Liverpool
	£316,500
	Royal Liverpool Philharmonic, Liverpool Arts and Regeneration Consortium members and partners, Merseyside

	Sheffield City Region
	£271,390
	Sheffield Theatres Trust and partners

	Leeds City Region
	£292,500
	Square Chapel Trust and partners, Calderdale


Creative People and Places – participating areas
	LEP area
	Arts Council investment to 2017
	Lead partner and location

	Lincolnshire
	£2,592,183
	artsNK, Boston and South Holland

	London
	£838,500
	Studio 3 Arts, Barking and Dagenham

	North East
	£2,461,400
	Woodhorn Charitable Trust, Wansbeck and Blyth Valley

	Lancashire
	£3,000,000
	Blackpool Coastal Housing Limited, Blackpool and Wyre

	South East
	£1,476,000
	Swale and Medway Consortium, Swale and Medway

	Stoke-on-Trent and Staffordshire
	£2,999,431
	Stoke-on-Trent and North Staffordshire Theatre Trust, Stoke-on-Trent

	Sheffield City Region
	£2,570,924
	Doncaster Community Arts (DARTS), Doncaster

	Greater Cambridge and Peterborough
	£725,046
	Peterborough Culture and Leisure, Peterborough

	London
	£929,079
	Watermans, Hounslow

	D2N2/Sheffield City Region
	£1,500,000
	Creswell Heritage Trust, Ashfield, Bolsover, Mansfield and North East Derbyshire

	SE Midlands/

Northamptonshire
	£1,000,000
	Groundwork, Corby

	Black Country
	£2,000,000
	Black Country Together CIC, Sandwell, Walsall and Wolverhampton

	North East
	£1,500,000
	Beamish, the Living Museum of the North, Durham

	North East
	£2,000,000
	University of Sunderland, South Tyneside and Sunderland

	Lancashire
	£1,984,772
	Canal and River Trust, Blackburn, Darwen, Burnley, Hyndburn and Pendle

	Liverpool City Region
	£1,500,000
	Saints Community Development Foundation, St Helens

	Humber
	£3,000,000
	Artlink, Kingston-upon-Hull

	Leeds City Region
	£2,000,000
	Lawrence Batley Theatre, Kirklees


Who to contact?

	LEP
	Arts Council Contact

	Black Country
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Buckinghamshire Thames Valley
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	Cheshire and Warrington
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Coast to Capital
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	Cornwall and the Isles of Scilly
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	Coventry and Warwickshire
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Cumbria
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Derby, Derbyshire, Nottingham and Nottinghamshire
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Dorset
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	Enterprise M3
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	Gloucestershire
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	Greater Birmingham and Solihull
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Greater Cambridge and Greater Peterborough
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	Greater Lincolnshire
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Greater Manchester
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Heart of the South West
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	Hertfordshire
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	Humber
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Lancashire
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Leeds City Region
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Leicester and Leicestershire
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Liverpool
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	London Enterprise Panel
	Joyce Wilson, Area Director, London
joyce.wilson@artscouncil.org.uk 

	New Anglia
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	North East LEP
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Northamptonshire
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Oxfordshire
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	Sheffield City Region
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Solent 
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	South East LEP
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	South East Midlands
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	Stoke-on-Trent and Staffordshire
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	Swindon and Wiltshire
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	Tees Valley Unlimited
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk

	Thames Valley Berkshire
	Hedley Swain, Area Director, South East hedley.swain@artscouncil.org.uk

	The Marches
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	West of England
	Phil Gibby, Area Director, South West phil.gibby@artscouncil.org.uk

	Worcestershire
	Peter Knott, Area Director, Midlands peter.knott@artscouncil.org.uk

	York, North Yorkshire and East Riding
	Sarah Maxfield, Area Director, North sarah.maxfield@artscouncil.org.uk
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